EDITORIAL

EMPLOYEE’S ASPIRATIONS IN A
CHANGING ENVIRONMENT

After the general elections, there has been a slight change in the national political environment.
The old political party has returned to power, but a new minister has taken charge of the Department
of Telecommunications. Honourable Shri Jyotiraditya Scindia ji has taken charge of the Ministry of
Communications. People have developed a trust in his efficient leadership and working style. Shri
Robert Ravi Gerard has taken charge as the Chairman and Managing Director of our BSNL. Shri
Robert is a highly technical expert and has mastered in telecommunication technology. Due to his
ability in the field and quick decision-making ability, a new enthusiasm has been generated among the
all employees in BSNL.

Itis worth noting that after 78649 employees left this enterprise in the name of voluntary retirement
in January 2020, the condition of the company has been deteriorated. This happened because
under the leadership of the former head of management, Shri PK Purwar, BSNL was thrown out
under the Voluntary Service Scheme without preparing a road map for the future. After the complete
implementation of this scheme, a vacuum was created in the company. All the services became
uncontrolled and unorganized. The suggestions of the workers' organizations were ignored and the
company's responsibilities were arbitrarily neglected. Instead of developing human resources, they
were severely harassed. The employees of this service providing company, which is run in accordance
with the policies of the government and the top management, have been deprived of the third pay
revision to employees.

It is known that the employees of BSNL are working on the pay scale fixed on 01.01.2007. As far
as other facilities are concerned, they have not been increased after 2007. Under the provision of the
Department of Public Enterprises, the pay scale of the employees should have been revised from
01.01.2017, but in the name of the company not earning profit, the employees have been deprived
of this basic right. The result of this is that today more than 50% of the non- executive employees are
deprived of annual salary hike year after year.

As far as the promotion policy of employees is concerned, it has become irrelevant as of today.
Despite the workers' union constantly raising questions, let alone resolving these issues, there is
a complete deadlock on this. In the name of restructuring of the organization and distribution of
manpower, workers of each cadre have been declared surplus in more than half of the circles. As a
result, promotion related examinations for any cadre are not being conducted in those circles. The
future of qualified, young and educated workers is hanging in the sky.

In this context, the employees are excited in the new changing environment and they hope that
the newly appointed management head and the Honourable Communications Minister will take these
issues seriously and take immediate steps in the interest of human resource development. One of
the main reasons for the decrease in revenue collection in BSNL is the delay in installation of 4G/5G
equipment. It is true that in the year 2005 this company had achieved the top position in the field of
mobile services, but due to government policies, the company lagged behind in this field due to the
hindrance in getting the equipment on time and lack of proper equipment and in the present situation
the market share of the company has become negligible. Private companies arbitrarily increased the
service rates for the consumers to earn huge money but BSNL provides services at reasonable rates.
Recently private sector companies increased the service charges, due to which the consumers have



turned heavily towards BSNL and the sale of mobile SIMs has increased unexpectedly. This is a good
news.

It is also a matter of pride that in accordance with the policies of the government, BSNL is moving
towards providing 4G/5G services using indigenous equipment. After success in this effort, India will
achieve self-reliance in the telecom sector. But for this, BSNL employees have to pay a heavy price.
Employees are worried due to rising inflation and decreasing purchasing power. It is a natural truth
that employees cannot provide good service while going through difficult times. Internationally, all
organizations have repeatedly said that to increase the quality of work style of workers, facilities
should be provided as per their needs.But BSNL employees are going through a period of acute
shortage. The common employees are frustrated due to the lack of salary revision, stagnation, lack of
promotion, indefinite ban on compassionate appointments, non-conduct of competitive examinations.
In such a situation, better service cannot be expected from the employees.

In this context, the announcement of the Honourable Communications Minister that one lakh
twenty-four thousand towers of 4G/5G will be started in rural areas and towns by March 2025. And
in the second phase, towers will be installed at a rapid pace in urban areas. In the new situation,
the matter of handing over the mobile services of metropolitan Delhi and Mumbai to BSNL is also
pleasant. This is likely to increase the revenue of the company immensely. Currently, the Government
of India has issued a notification for monetization of BSNL's assets, but this monetization will be done
by the Finance Ministry. Due to which BSNL will be deprived of the revenue received. Whereas at the
time of formation of BSNL it was announced by the Government that the telecom services and all the
assets under the telecom operations being converted into the Corporation would be transferred to it,
the situation has turned out to be somewhat different.

The employees opted from DOT to BSNL were recruited by the Government of India and some
employees were recruited by the corporation. In the present situation, the future of both types of
employees is uncertain. In these circumstances, a silver line is visible among the employees in the new
changing environment and the employees hope to bring rapid speed in human resource development
along with the rapid development of BSNL under the able leadership of the Honourable Telecom
Minister and the Honourable Chairman and Managing Director. Meanwhile, all of us employees pledge
that we are determined to increase the market share of BSNL in the mobile sector by 25 percent. We
should show determination towards this.
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